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External 
Support

Internal 
Resource

HMRC

ITM to conduct 2 
month project to 

reconcile and 
submit queries to 

HMRC (2a)

Business Operations to conduct individual file reviews on known discrepancies (additional in-house resource may 
be required)

Mini-tender through 
framework for outstanding 

Stage 2 work, including 
complex queries (2b)

External provider investigates Stage 
2(b) queries

Pensions 
Committee to 

agree policy on 
underpayments/

overpayments 

GMP Reconciliation – Projected Timeline over next 12 months
(subject to HMRC response rates)

Mini-tender 
through 

framework for 
Stage 3 

rectification work


